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What is the primary purpose of a project manager?

The primary purpose of a project manager is to ensure that a project is completed on time, within
budget, and to the required quality standards.

What are the five process groups in project management?

The five process groups in project management are Initiating, Planning, Executting, Monitoring and
Controlling, and Closing.

What is a stakeholder in project management?

A stakeholder is any individual, group, or organization that can affect or be affected by a project.

What is the difference between risk and issue in project management?

A risk is a potential event that may impact the project negatively or positively, while an issue is a
current problem that needs to be resolved.
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What is a project charter?

A project charter is a document that formally authorizes a project and provides a high-level overview of
its objectives, scope, and stakeholders.

What is the purpose of a work breakdown structure (WBS)?

The purpose of a work breakdown structure (WBS) is to break down a project into smaller, more
manageable components or tasks.

What is earned value management (EVM)?

Earn value management (EVM) is a project management technique that integrates scope, time, and
cost to assess project performance and progress.

What is the critical path in project management?

The critical path is the longest sequence of tasks in a project that determines the shortest possible
duration to complete the project.

What is scope creep?

Scope creep refers to the uncontrolled expansion of project scope without adjustments to time, cost,
and resources.
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What is a Gantt chart?

A Gantt chart is a visual project management tool that displays the timeline of a project, showing tasks,
durations, and dependencies.
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