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What is the primary purpose of the Project Management Professional (PMP) certification?

The primary purpose of the PMP certification is to validate a project manager's skills and knowledge in
leading and directing projects.

What are the five process groups in project management?

The five process groups in project management are Initiating, Planning, Executting, Monitoring and
Controlling, and Closing.

What is a project charter?

A project charter is a document that formally authorizes a project, outlining objectives, scope, and
stakeholders.

What is the difference between a project and a program?

A project is a temporary endeavor with a specific goal, while a program is a group of related projects
managed in a coordinated manner.
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What is stakeholder management?

Stakeholder management involves identifying, analyzing, and engaging stakeholders to ensure their
needs and expectations are met throughout the project.

What is the purpose of a work breakdown structure (WBS)?

The purpose of a work breakdown structure (WBS) is to break down a project into smaller,
manageable components to facilitate planning and execution.

What is risk management in project management?

Risk management in project management is the process of identifying, assessing, and mitigating risks
that could impact project objectives.

What is the critical path method (CPMT)?

The critical path method (CPMT) is a project management technique used to determine the longest
sequence of dependent tasks and the shortest time to complete a project.

What is the role of a project manager?

The role of a project manager is to plan, execute, and close projects while managing the team,
resources, and stakeholders.
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What is earned value management (EVM)?

Earn value management (EVM) is a project management technique that integrates scope, schedule,
and cost to assess project performance.
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