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Which of the following are considered essential traits of effective leaders?

(] Integrity

() Empathy
(1) Vision

() Indifference

What are some strategies leaders can use to manage team dynamics effectively?

(] Encouraging open communication
("] Ignoring team conflicts

(1) Fostering collaboration

(] Promoting individualism

Which skills are critical for leaders when resolving conflicts?

() Communication
() Avoidances
(] Negotiation
("] Decision-making

Which factors contribute to successful change management led by leaders?

(_] Clear communication

(] Resistance to change

(_] Stakeholder engagement
("] Ignoring feedback

What are the components of transformational leadership?

() Idealized influence
() Inspirational motivation
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(] Passive management
(] Intellectual stimulation

Which leadership style is characterized by leaders who inspire and motivate followers to achieve
extraordinary outcomes?

(O Transactional Leadership

(O Transformational Leadership
(O Autocratic Leadership

O Laissez-faire Leadership

What is the primary focus of transactional leadership?

(O Building strong relationships
(O Reward and punishment

O Inspiring innovation

(O Empowering team members

Which leadership theory emphasizes the importance of leader-follower relationships and mutual
respect?

O Trait Theory

O Leader-Member Exchange Theory
O Behavioral Theory

(O Path-Goal Theory

Which of the following is a key principle of ethical leadership?

O Prioritizing profits over people

(O Transparency in decision-making

O Avoidin accountability

(O Encouraging competition among team members

Which skill is most important for leaders when fostering collaboration within a team?

(O Public speaking
O Active listening
O Technical expertise
(O Time management
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What is the primary goal of situational leadership?

O To apply a one-size-fits-all approach

(O To adapt leadership style to the needs of the team
O To focus solely on task completion

O To prioritize leader's preferences

Which of the following best describes the concept of "vision" in leadership?

O Short-term goals

O Long-term strategic direction
(O Day-to-day operations

(O Personal ambitions

Describe how a leader can effectively manage cultural differences within a global team. Provide
examples of strategies that can be implemented.

Explain the significance of self-reflection in leadership development. How can leaders use self-
reflection to improve their effectiveness?

Discuss the impact of leadership styles on team motivation and performance. How can a leader
choose the most appropriate style for their team?
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Analyze the role of mentorship in developing future leaders. What are the benefits and potential
challenges of mentorship programs?

Evaluate the importance of adaptability in leadership. How can leaders cultivate adaptability to
better manage unexpected challenges?

/7

How can leaders effectively use communication to resolve conflicts within a team? Provide specific
techniques and examples.
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Discuss the challenges leaders face in maintaining ethical standards in diverse cultural settings.
How can they overcome these challenges?

Analyze the role of emotional intelligence in leadership. How does it affect a leader's ability to
manage a team effectively?

VZ

Explain the relationship between leadership and team dynamics. How can leaders influence positive
team dynamics to achieve organizational goals?

Evaluate the significance of continuous personal development for leaders. What strategies can
leaders use to ensure they are constantly growing and improving?
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